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PART 1: STATEMENT OF GENERAL INTENT

A1 Chemical Waste Management Limited regards Health and Safety management
as an integral part of its operational business strategy and core corporate values. We
believe that statutory compliance with Health and Safety legislation represents an
absolute minimum standard, and we continuously endeavour to surpass these
baseline legal requirements across all waste management, chemical transport, and
brokerage activities.

It is the policy of A1 Chemical Waste Management Limited to:

Provide Safe Working Conditions: Maintain places of work, access routes,
and working environments that are safe and free from risk to the health,
safety, and welfare of our employees, sub-contractors, clients, visitors, and
members of the public, so far as is reasonably practicable.

Safe Systems of Work: Design, implement, and maintain operational
systems, task procedures, and mechanical loading/transfer processes that
minimize risks associated with hazardous waste handling and chemical
transportation.

Competency & Training: Ensure all employees and sub-contracted haulage
partners receive comprehensive information, site-specific instruction, role-
tailored training (including ADR and COSHH awareness), and competent
supervision.

Resource Allocation: Allocate sufficient financial, technical, and managerial
resources to ensure the continuous execution, review, and improvement of
this Health & Safety Policy.

Sub-Contractor & Supply Chain Vetting: Rigorously evaluate and audit 3rd-
party hazardous waste carriers, transfer facilities, and technical operators to
guarantee full legislative compliance and operational safety.

Continuous Improvement & Review: Regularly review operational H&S
performance, audit findings, and incident reports to drive ongoing safety
enhancements and align with ISO 45001 principles.
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« Regulatory Compliance: Maintain full compliance with the Health and Safety
at Work etc. Act 1974, COSHH Regulations 2002, CDG/ADR Regulations,
and all applicable statutory provisions.

PART 2: ORGANISATION & RESPONSIBILITIES

1. Board of Directors (Overall Responsibility)

The Directors hold ultimate legal and operational accountability for the Health,
Safety, and Welfare performance of A1 Chemical Waste Management Limited. The
Board is responsible for:

e Approving and signing the annual Health & Safety Policy Statement.

o Ensuring adequate financial resources and safety equipment are provided.

« Reviewing safety performance metrics, accident reports, and external audit
findings annually.

2. Operations Director & Site Operations Manager

The Operations Management team is directly accountable to the Board for
implementing safety policies across day-to-day operations:

« Enforcing compliance with site-specific Risk Assessments and Method
Statements (RAMS).

« Ensuring all attending technical staff, chemists, and drivers possess valid
certifications, training, and appropriate Personal Protective Equipment (PPE).

e Suspending any operational activity immediately if unsafe conditions or
unmitigated risks are identified.

3. HSE Manager & Technical Operations Chemists

The HSE Manager and Technical Chemists provide specialist advice, technical
oversight, and regulatory control:

o Preparing site-specific RAMS, COSHH assessments, and waste compatibility
protocols prior to job execution.

« Conducting pre-load site audits, sample analysis, container integrity checks,
and chemical label verification.

o Overseeing 3rd-party carrier loading operations, spill kit readiness, and
vehicle compliance.

4. Sub-Contracted Drivers & 3rd-Party Carriers

All appointed haulage partners working on behalf of A1 Chemical Waste
Management Limited must:

e Maintain valid ADR licenses, driver training certificates, and vehicle test
certificates.
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« Adhere strictly to client site traffic rules, reverse-parking guidelines, speed
limits, and banksman instructions.

e Operate within designated boundaries: Drivers and visiting A1 staff must
not operate client Fork Lift Trucks (FLTs) unless explicitly contracted,
certified, and authorized in writing.

5. All Employees & Operatives

Every employee has a legal duty under Section 7 of the Health and Safety at Work
etc. Act 1974 to take reasonable care of their own safety and that of others who may
be affected by their acts or omissions. Employees must report all hazards, near-
misses, or equipment defects immediately to their supervisor.

PART 3: ARRANGEMENTS FOR HEALTH & SAFETY

1. Risk Assessments & COSHH Controls

o Comprehensive task-specific Risk Assessments and COSHH Assessments
are completed prior to undertaking any collection, transfer, or brokerage
activity.

o Safety Data Sheets (SDS) for all chemical and waste streams are analyzed to
determine necessary hazard controls, PPE/RPE requirements, and
compatibility constraints.

2. Sub-Contractor & Supply Chain Due Diligence (Brokerage
Operations)

e As a licensed Waste Broker (CB/GE5907UR), A1 CWM subjects all 3rd-party
logistics providers to strict due diligence checks.

« Verification includes checking active EA Waste Carrier Registrations, valid
Combined Liability & Environmental Insurance, driver ADR qualifications, and
vehicle maintenance logs prior to site dispatch.

3. Dangerous Goods & Carriage Oversight (ADR & DGSA)

« All dangerous goods transport is conducted in full compliance with the
Carriage of Dangerous Goods and Use of Transportable Pressure Equipment
Regulations.

e Appointed Dangerous Goods Safety Advisers (DGSA) oversee transport
classification, packaging compliance, UN-approved drum/IBC standards, and
vehicle orange-plating rules.

4. Incident, Emergency & Spill Management
« Spill Containment: All collection vehicles are equipped with specialized

chemical spill response kits. In the event of a spill, loading stops immediately,
drains are sealed, and containment protocols are activated.
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o Accident & Near-Miss Reporting: All injuries, occupational ill-health
incidents, and dangerous occurrences are logged, investigated, and reported
in accordance with RIDDOR regulations.

5. Personal Protective Equipment (PPE) & RPE
« Suitable PPE (including chemical suits, safety boots, eye/face protection,
nitrile gloves, and hard hats) is provided to all operational staff free of charge.
« Where chemical vapors or dusts are present, face-fitted Respiratory

Protective Equipment (RPE) with appropriate ABEK/P3 filter cartridges is
mandated and maintained.

PART 4: AUTHORISATION & ANNUAL REVIEW

This Health and Safety Policy, along with its associated management arrangements
and risk profiles, is formally reviewed by the Board of Directors on an annual basis or
immediately following any significant operational, legislative, or organizational
change.

Signegd on behalf of A1 Chemical Waste Management Limited:

Lee Curran

Director / HSE Manager

Date: 09th February 2026

Policy Expiry / Next Review Date: February 2027
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